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Key Benefits 

• Develop your ‘leadership agility’ - to do the things 
YOU can do to engage others to the maximum! 

• Develop ‘stepping back’ awareness - and thereby 
drawing others forward 

• Gain clarity on phases and actions - see clear cycles 
and projects rather than a single continuing stream 

• Gain an increased sense of good timing - when to 
act, as well as what to do 

• Gain new perspectives on challenging situations - 
acting differently to get a better result 

• Increase your options - in terms of ‘up-front’ 
leadership, taking the overview from the balcony, 
and developing yourself backstage

Day 1 Programme 

• What is ‘host leadership?’ (Big Picture) 
• Needs and Context of Leadership Today 
• Flexibility, Agility, & Complexity 
• ‘User’s Guide to the Future’ Uncovered 
• Four Positions of a Host (Viewpoints) 
• Six Roles of Engagement (Ways to Act) 

Day 2 Programme 

• Real-life Leadership Challenges & Situations - Bring 
your scenarios, and we’ll work through them 
together with a reflecting team, spotlight coaching, 
and other methods!

$750 per person

Book Your Spot Now! 

Join us for a 2-day event with Dr. Mark McKergow 
(www.sfwork.com/), author of 'Host.' Together we will 
explore the role of host within modern leadership 
thinking, and present a framework for enhancing our 
leadership and hosting behaviour! 

The metaphor of leader as host offers a view on 
leadership that is at once rooted in millenia of practice, 
and at the same time something new and timely. The key 
role of the host - someone who receives and entertains 
guests - is deeply embedded in human society 
worldwide. The act of inviting someone, of welcoming 
them, of responding to their needs whilst taking 
responsibility for their safety - gives us a new view of many 
dimensions of leadership. 

This is a wonderful opportunity to work up-close with 
Mark, and to join in with the growing interest and 
community around the 'leader as host' ideology. Expect a 
lively and participative time! 

Each participant will receive a signed copy of 'Host: Six 
New Roles of Engagement’ (www.hostleadership.com/
book/). Tea breaks and lunch are included. 

Places are limited. Email vivian@sf-academy.com or call 
Dave at 9776 1826. 

We look forward to hearing from you by 17 August.

REGISTER  NOW 
9776 1826 

vivian@sf-academy.com
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